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Partnering for global sourcing/distribution
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Networking by giving value, then convert later
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Common in family businesses
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Peer merit drives the new economies
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Create a Personal Branding PITCH

EXAMPLE 1
I AM Ray Garcia
A tech entrepreneur
WITH 25 years OF innovation experience.
I launch venture firms TO grow globally.

EXAMPLE 2
AT Buoyant Capital
WE provide funding FOR
emerging market companies BY making

private investments in high-growth public companies.

“we foster entrepreneurship globally”
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Create a Social Profile

List 3 people in your area of expertise you can call on for
expertise.

List 3 people in business areas that you need to use as resources.

List 3 people that you can help.

List the industry associations, conferences, trade shows that are
valuable for your industry sector.

List the locations of the industry cluster regions in each part of
the world that are business relevant.



Resource base

List the following for each resource
— Met how? Gender, Context of Interaction,
— Years Known, Topic of Conversation
— Resource or Helped - When and for What

List 3 scenarios where you can access your customer segment

List 3 events where you can find customers, suppliers, and
resources



Social Design

Complete your Linkedin profile and make the connections with
your network.

Review your business model and find what resources are missing.
How will you find and access them?

Where will you find your co-founder, business partners, team?

How do you plan to use your personal brand to enroll others as
your resources?



Design a Social Strategy

pick 3 techniques and use them




Creating the Team

Find the Sales person.

Right size the staff.

Under-staff and Outsource everything
Energy and talent over experience.

Get evangelist, believers, mantra speaker

Startups require people who act.
Hire function over form

Find help within your network



